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1. EXECUTIVE SUMMARY 
 
1.1. This report provides a brief overview of recent developments of relevance to the 

Children’s Services department for members of the Policy and Accountability 
Committee to consider. 

 
 
2. RECOMMENDATIONS 
 
2.1. The Committee is asked to review and comment upon the contents of this report. 

 
3. EDUCATION 
 

Ofsted Inspections on local schools  
 
3.1      Ealing, Hammersmith and West London College inspected in March 2017 received 

a good rating. A significant improvement on the previous inspection in Oct 2015 
which rated the college as inadequate. Ofsted noted that in sharp contrast to the 
previous inspection, the large majority of learners now successfully complete their 
courses and make good progress. 

 
3.2     Flora Gardens Primary School inspected in April received a good rating, with an 

outstanding rating in the category of Personal development, behaviour and welfare.  
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 The previous inspection in June 2015 rated the school as requires improvement 
and the recent inspection noted ‘the headteacher, ably supported by his senior 
leadership team, has improved all areas of the school’s work since the previous 
inspection.’ 

 
3.3  St Peter’s Primary School inspected in March received an outstanding rating, an 

improvement on the good rating received at the last inspection in May 2012. The 
inspection noted that ‘outstanding teaching over time ensures that pupils are 
exceptionally well prepared for secondary school. In 2016, the proportion of Year 6 
pupils who achieved the expected standard in reading, writing and mathematics 
was considerably above the national average.’  

 
School building developments 
 

3.3.     Holy Cross and Clancarty Road Developments 
The expansion of the Holy Cross building in Basuto Road, in accordance with the 
School Organisation and Investment Strategy, is progressing to programme. The 
building work is on course to complete in July, with final elements of landscaping 
concluded in August. 
The related refurbishment of the former Peterborough Schools building, necessary 
to accommodate the final phase of the Bilingual programme also part of the School 
Organisation strategy, will be concluded as planned at the beginning of September, 
ready for the new term. 

 
3.4     Tri-borough Alternative Provision (TBAP): Bridge Academy and the 16-19 Academic    

Free School 
The designs for the refurbishment of the current Bridge Academy and the new Free 
School buildings have been the subject of a Planning Application made in May. If 
the application is successful it is anticipated that a contractor will be appointed later 
this calendar year, starting on site in January 2018. 
From September of this year the Key Stage 4 provision will be relocated to the 
upgraded Latimer AP Academy in RBKC (also part of TBAP) and considerable 
discussion has taken place with strategic partners to facilitate this. 

 
4. Family Services 

 
Children and Social Work Bill receives Royal Assent. 

4.1      A raft of new measures designed to boost support for children and young people 
will become law after the Children and Social Work Bill received Royal Assent.  

4.2      Provisions within the Children and Social Work Act will lead to a new system of 
regulation for social workers, change the factors courts and practitioners consider 
when making decisions on adoptions, and establish a panel to identify serious child 
safeguarding cases that require review. 

 
4.3 The Act includes: 
 

Corporate parenting and looked-after children: 



 A requirement for every local authority to publish their local offer for care 

leavers, and provision of personal advisers to care leavers up to the age of 25. 

 The provision of information and advice to promote educational achievement in 

relation to previously looked after children. 

 Permanence provisions in respect of care and adoption proceedings in England 

and Wales. In respect of adoption, a duty to have regard to relationship with 

adopters. 

 Provision relating to the placement of children in secure accommodation 

elsewhere in Great Britain – namely Scotland. 

Safeguarding of children: 

 The Establishment of a Child Safeguarding Practice Review Panel. 

Safeguarding partners for a local authority area in England must make 

arrangements for safeguarding partners, and relevant agencies to work 

together in exercising their functions for the purpose of safeguarding and 

promoting the welfare of children in the area. 

 Provision to combine safeguarding partner areas and delegating safeguarding 

functions for two or more local authority areas in England – allowing areas are 

to be treated as a single area for the purpose of meeting their safeguarding 

functions. 

 

 

Children’s social care: 

 Provisions relating to pre-employment protection of whistle-blowers. Combined 

authority functions relating to powers to secure proper performance. 

Relationships, Sex and PSHE education: 

 Provision for compulsory relationships education for primary school pupils in 

England, as well as sex and relationships education for secondary school 

children. 

Social workers in England: 

 Provision for a series of changes to the regulation and training of social workers 

in England such as the creation of a new organisation, Social Work England, 

which will take over from the HCPC as the profession’s regulator. 

 A requirement for the new regulator to obtain the education secretary’s 

approval for professional standards. 

 New powers for the education secretary to set ‘improvement standards’ for 

social workers, and the introduction of assessments for practitioners. 

Further details can be found at:  
http://www.legislation.gov.uk/ukpga/2017/16/contents/enacted 

 
 

Year end summary of Family Services data 
 
 4.4   General themes to be noted from the data include: 
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 An increase in the number of referrals and Section 47 child protection 
investigations carried out. In response to the rise in S47 inquiries (Please see 
table below) Family Services are undertaking a piece of work to investigate the 
cause and check that thresholds and decision making remain appropriate and 
safe.  

 
 

 
 

 Stabilised and reduced numbers of children with child protection plans. Child 
protection have numbers remained consistent between 100 and 120 with a 
small drop in numbers in March; reaching a low of 93. (Numbers have now 
recovered and are back within our target range). A stable staff group, robust 
quality assurance and effective monitoring systems have been key to 
maintaining numbers at this level. The systemic approach to work with families 
and the implementation of the Signs of Safety model in Child Protection 
Conferences are considered to be significant factors in maintaining lower 
numbers of children subject to child protection plans. The temporary drop in 
numbers followed changes in the staff group and this is felt to have been the 
primary contributory factor. 

 

 From 2014/15 there has been a year on year increase in numbers of looked 
after children predomintaely due to numbers of new USAC arrivals. This year 
the 13 ‘Dubs’ children has significantly influenced numbers. The reported 
figures mask a significant number of UASC who enter and leave the system at 
different points throughout the year.  
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Year Ending 
March 

Citizen UASC Total 

2014 195 9 204 

2015 163 22 185 

2016 172 26 198 

2017 175 39 214 

 

Fostering and Adoption  
 
Fostering Assessment, Recruitment, and Placements 

         
 4.5  There is a national shortage of foster carers and recruiting foster carers in inner parts 

of London presents its own challenge due to a lack of housing. There is therefore 
significant pressure to recruit new carers and sustain existing foster carers. Local 
successes in recruitment have come via targeted web based campaigns and 
increased community outreach programs. 

 
 Key Outcomes for the service in 2016/17 
 

 A total of103 full assessments were completed by the service in respect of 

connected persons. An increase of 21 compared to the previous year where 

the number of full assessments was 82.  

 Recruitment of 24 new foster carers. (18 scheme carers and 6 dual approved -

fostering and adoption) This is the first time the service has recruited more 

than 15 Foster Carers within a year and going forward the service is well 

positioned to continue to perform better.  

 The Fostering Team has made more than 80% placements in house with a 

total of 206 households.  

Adoption 

4.6 There are currently more adopters waiting than the number of children needing 
adoptive placements. However, there seems to be a mismatch in the profile of 
children needing placements and adopters’ expectations of the types of children that 
they can adopt. Therefore, the challenge for adoption is finding the right type of 
adopters who can meet the needs of our harder to place children (BME, children with 
disability, older children and sibling groups) 

      Key outcomes for the service during 2016/17 

 18 Adopters were approved and 15 adoption orders granted. 

 11 Children were matched  

 The service has generated an income of £602,000 from trading adopters and 
has ensured that there are no agency social work staff for the last 2 years. 

    



COMMISSIONING 
 

The Placement Strategy Action Plan 
 
 5.1    The Children’s Services directorate has worked collaboratively to develop a 

placement strategy that will strengthen practice, increase quality and contribute to 
the savings agenda. 

 
 5.2  Current practice is strong: in-house fostering and placement teams are highly 

effective, with positive reputations both inside and outside of the organisation, while 
the wider teams continue to innovate and drive quality through the Partner’s in 
Practice agenda. Strong relationships with the West London Alliance and their sub-
regional projects further augment practice. However, demographic, budgetary, 
macro-environmental and market pressures still exist and require focused work to 
maintain our current strengths in this area.  

 
 5.3    Six strategic themes for delivery across the next two years have been co-developed 

though market research, data analysis and stakeholder engagement. Stakeholder 
engagement has been across the Directorate and with external partners. This has 
included the IROs, young people, practitioners, local VCS providers and national 
leading providers. Benchmarking, market research, internal data analysis and 
focused audits of case notes has enabled projects and ideas to be targeted to local 
priorities. 

 

5.4     The six themes and highlighted linked actions are detailed in the table below: 
 

 
Strategic theme 

 

 
Actions 

1. Relationships - One placement referral pathway for both 
placements and fostering, and a refresh of panels 
and paperwork around placements.  

2. More strategic market 
management with the 
P&V sector  

- Introduce strategic, flexible block contracts, shared 
with neighbouring Local Authorities and/or the 
wider West London Alliance 

 

3. Align placements 
costs with the level of 
support provided  

- Align placement costs for P&V placements with 
levels of support provided, by introducing 
placement agreements that automatically reduce 
in cost over time as the placement stabilises 

4. Enhanced Fostering 
service  

- Enhance our in-house fostering provision so 
they have the capacity and systems to support 
the new cohorts of complex older adolescents 
we are now seeing 

- Support fostering to reinvigorate the 
recruitment and assessment process, though 
deregulation in assessments, adopting 
marketing techniques in recruitment, and 
exploring incentivising the team 

5. EDT and out of hours’  - Revised processes and systems to support EDT 
so we can offer a 24/7 high quality provision, 



including redesigning the emergency foster care 
process and list, setting up a fostering 24/7 duty 
service 

6. Care Leavers 
& housing work 

- Develop a wider range of accommodation options 
for Care Leavers so that our offer is reflective 
of the full variety of the different types of young 
people we now support. 

es of proposed 

strategi 

EQUALITY IMPLICATIONS 
 

6.1 As this report is intended to provide an update on recent developments, there are 
no immediate equality implications. However, any equality issues will be highlighted 
in any subsequent substantive reports on any of the items which are requested by 
the Committee. 

 
7. LEGAL IMPLICATIONS 

 
7.1.  As this report is intended to provide an update on recent developments, there are 

no immediate legal implications. However, any legal issues will be highlighted in 
any subsequent substantive reports on any of the items which are requested by the 
Committee. 

 
 
 
8. FINANCIAL IMPLICATIONS 

 
8.1.  As this report is intended to provide an update on recent developments, there 

are no immediate financial and resource implications. However, any financial and 
resource issues will be highlighted in any subsequent substantive reports on any of 
the items which are requested by the Committee. 

 
 

LOCAL GOVERNMENT ACT 2000 
 

LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 
None. 
 


